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GROUP RISK STRATEGY 
Responsible Officer  
Chief Executive  
 
 
What is risk and risk management?   
A risk is the effect of uncertainty on an event, activity, or objective. It can be positive (an 
opportunity) or negative (a threat). 
 
Risk management is the identification, evaluation, and prioritisation of risks to meeting 
overall aims and priorities; followed by the coordinated and economical application of 
resources to minimise, monitor, and control the probability and impact of the risks  
crystallising and  maximising the likelihood of aims being met.   
 
 
Aim of this Strategy  
The aim of this Strategy is to set out Phoenix Community Housing Association’s (Phoenix’s) 
approach to identifying and managing risks so we meet our overall organisational objectives 
and thrive.  
 
When we say Phoenix Community Housing Association or Phoenix in this Strategy, we 
mean the Group.  
 
 
Risk culture and behaviours  
Phoenix recognises that risk is part of everyday life and risks represent opportunities as well 
as threats. There is not an exact science that can be used to develop a risk strategy so this 
strategy aims to use “gut reactions” or “feelings” about risks alongside factual information 
(trends, statistics, projections, budgets  and research) within an overall risk framework of 
activity, ownership and responsibility so decisions are made and delivered that enable us to 
meet our overall objectives.  
 
The Board and ET will support and drive a culture where risk taking, within agreed 
parameters (or controls), and risk management is expected, encouraged and learnt from. 
This will be embedded in the Phoenix values (or standards) we expect all staff to meet and 
be appraised against, at least annually.  
 
 
Risk Appetite  
Risk appetite is the amount of risk Phoenix is willing to take to achieve its overall objectives.  
 
The risk appetite grid is summarised below and will be completed and refreshed annually 
as part of the corporate planning process: 
 
 
A separate risk appetite grid will be developed for any subsidiary organisations and be 
approved by the Phoenix Board.  
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Value Driver Risk averse 
Minimum 
tolerance 

Cautious Balanced Some 
appetite 

Strong 
Appetite 

High 
tolerance 

Resident 
Leadership. 

     

Resident 
satisfaction, 
standards and 
community 
investment 

     

People, capability 
and controls. 

 
 

    

Achieving budget   
 

    

Growth in new 
services.  

     

Growth in new 
homes through 
stock transfer or 
acquisition 

     

Growth in new 
Homes by new 
build and 
purchase and 
repair.  

     

Technological.  
 

    

Reputation         
Compliance  
H&S 

     

Compliance  
Non-H&S 

     

Legal 
 

     

 
The Phoenix Board and Board of any subsidiary will use their agreed risk appetite to guide 
their decision making and direct their scrutiny of papers presented to them for decisions. It 
will guide  how the Boards set tolerance levels for key performance indicators; in particular 
any lead risk indicators.  
 
The risk appetite set by Boards will be communicated to staff. The ET will embed this 
communication by using the approved risk appetite to make decisions and supporting their 
heads of service and managers to use it to make operational decisions and prioritise 
objectives, projects and other initiatives.  
 
All staff completing risk assessments will be expected to use the risk appetite set by the 
Boards to guide their assessments.  
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Risk tolerance  
Risk tolerance is the amount we are willing to go outside our risk appetite (or target if the 
risk is quantitative) to meet an objective. This is illustrated alongside risk appetite in the 
diagram below: 
 

 
The Phoenix Board sets tolerances annually for key performance indicators. Risk indicators 
within these KPIs are identified in reports (See reporting section below).  However not all 
risks can be quantified; in  these cases, we will report  the difference between the target risk 
score and the residual risk score so an assessment can be made of whether the  risk is 
outside tolerance.  All strategic risks outside their target risk score will be reported to the 
Board.  
 
The scoring and reporting are covered in detail below in the section on the Risk Management 
Framework. 
 
Any subsidiary of Phoenix must set and manage risk tolerances using similar principles.  
 
Scenario, multivariate and stress testing  
Scenario testing is looking at what would happen to our business if an event or change 
happened.  
 
Multivariate testing is looking at what would happen if lots of events or changes happened 
at the same time. This is then applied to the business plan by sensitivity analysis on key 
assumptions.  
 
Both scenario and multivariate testing can help inform risk assessments, be used to explore 
risk appetite and are essential to financial business planning.  
 
Stress testing is looking at what would break our business i.e. cause it be taken over or 
cease trading. Some of the things that may be included in this stress test may be improbable; 
however, the value is in looking at what it would take.  
 
Like scenario and multivariate testing, it can inform risk appetite and risk capacity as well as 
risk assessment and corporate planning.  
 

The circles 
represent 
activities or 
events we will or 
will not do/let 
happen.  
 
Phoenix is in the 

centre.  

In practice the 
circles will not 
necessarily be 
concentric as the 
tolerance for 
variation may   
vary for different 
activities 
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The Phoenix Board will scope and then use the outcomes of these testing techniques to 
explore the financial assumptions and other plans across the Group. This forms part of our 
annual business and corporate plan reviews and process for reviewing and setting the risk 
appetite and capacity.   
 
 
Aggregate risk and risk capacity  
Aggregate risk is the overall amount of risk we have as a business when all the risks are 
combined.  
 
Risk capacity is the limit when our aggregate or overall risk as a business is at a level where 
we will not take on any more risks, whether they are opportunities or threats.  
 
Risk capacity is difficult to quantify and will always require discussion and further analysis 
to assess if it is met and action is needed. All senior staff and Board Members must always 
consider overall capacity to manage risks and their likelihood of crystallising (happening). In 
addition a formal assessment of whether Phoenix is at capacity will always be made where 
there is a minimum of 10 or more risks with a score of 16 or greater, or 5 or more risks with 
a score of 20 or greater, indicating that the organisation faces a substantial number of 
strategic risks.  
 
If this situation is reached the Chair of the Phoenix Board must be informed (even if ET 
assesses that capacity is not yet met). The Phoenix Board will ensure that resource and 
management time is focused on reducing the probability and/or impact of these risks and 
new business activity is approved by the Board, even if it relates to existing corporate 
priorities.  
 
The Audit Committee will monitor detailed plans to reduce the probability and impact of risks 
to below capacity and provide assurance to the Phoenix Board on progress by verbal 
updates by the Chair of the Audit Committee to the Board.    
 
The Board will review our stated risk capacity annually using the findings of scenario, 
multivariate analysis and stress testing.   
 
Risk Management Framework  
Risk management is the co-ordination of activities to direct and control an organisation with 
regard to risk. 
 
Phoenix’s risk management framework is the process by which we identify, assess, control, 
report and monitor risk so we deliver our objectives. Risk management will be carried out 
across the Phoenix Group. The framework we will use is summarised in the diagram below. 
Actions will be taken to ensure a consistent approach is adopted across the business, taking 
into account the purpose of the particular assessment.   
 
 
 
 



 

FN   Strategy      Group Risk Strategy FINAL  V8 May 2022  Page 5 of 14 
 

 
 
 
 
Identification  
Risk identification is the process of finding, recognising and defining risks. This involves 
identifying the source or event, their causes and potential consequences. It can also involve 
looking at data, trends, the experiences of other landlords and partners as well as the needs 
and requirements of residents and other stakeholders, for example our regulators and 
lenders.  
 
Emerging risks will be identified and reviewed by the Board when it reviews the business 
and corporate plan and by the ET quarterly.  
 
The Head of Performance and Quality will summarise and communicate sector risk profile 
reports and regulatory requirements. This will include:  
 

• How we comply with any recommendations.  

• Our exposure to sector wide risks. 

• How we have assessed and are managing sector wide risks overall (or in 
aggregate) and as set out in our risk register.  

• Learning from the reports and /or any new scenario, multivariate testing, stress 
testing or changes to our overall strategy the Board needs to consider as a result.  

 
Different tools will be used to identify risks depending on the group completing the task or 
the purpose of the risk assessment; for example, whether it is to identify and manage 
strategic risks, or risks associated with a specific event or project. Guidance on options and 
good practice will be made available in a risk management toolkit.  
 

CONTEXT

Our Corporate Objectives 

and 

Risk appetite 

RISK ASSESSMENT 

Identification 

Analysis

Evaluation

GROSS RISK SCORES

TARGET RISK SCORES

RISK TREATMENT 

Terminate 

Transfer

Tolerate 

Treat 

RESIDUAL RISK SCORES 

M
O

N
IT

O
R

IN
G

 A
N

D
 R

E
V

IE
W

 

 C
O

M
M

U
N

IC
A

T
IO

N
 A

N
D

 C
O

N
S

U
L
T

A
T

IO
N

 



 

FN   Strategy      Group Risk Strategy FINAL  V8 May 2022  Page 6 of 14 
 

Risk assessment- evaluation and scoring  
The aim of evaluating risks is to assess how likely they are (probability) and what impact 
they may have.  Both impact and probability can be determined qualitatively or quantitatively.   
 
Probability X impact = gross risk score (gross means the score before we take any actions 
or do anything about the risk), on a scale of 1-5.  

 

  
 

 Financial impact is linked to materiality as defined 
in the external auditors; this is 2% of revenue.  
More guidance  on link to risk appetite value 
drivers will be added to the risk toolkit.    

 PROBABILITY  IMPACT 

 Probability of happening   Impact if happens 

1 Less than 1%  
  

 1 ■Less than £50,000 
■Within risk appetite. 

2 Between 1% and 10% 
    

 2 ■Between £50,000 and £200,000.  
■At risk appetite or some threat may 
be outside risk appetite in some 
minor areas (but inside tolerance 
levels- where applicable). 

3 Between 10% and  25%    3 ■Between  £200,000 and £400,000.  
■Moderate threat may be outside risk 
appetite in some areas (but inside 
tolerance levels- where applicable). 

4 Between 25% and 50% 
    

 4 ■Between  £400,000 and £670,000.   
■Significant threat may be outside 
risk appetite in some areas (and   
tolerance levels- where applicable). 

5 Greater than 50%      5 ■Greater than £670,000. 
■Will be outside risk appetite (and 
tolerance levels where applicable). 

 
These scales will be adapted where needed, so they can also be used for operational and 
project risk assessments.  
 
To complete the scoring existing controls will need be identified and recorded. Existing 
controls are what we are currently doing to reduce the impact and or probability of the risk.  
 
Setting the target risk score  
The next stage is to decide what to do and how, if necessary, the gross risk score needs to 
reduce.  
 
The score we will aim to reduce it to will be the target risk score; this target must be set 
considering the risk appetite or tolerance approved by the Board.      
 
Mitigation or actions to reduce or maintain the risk score 
Once the target risk score is set actions to reduce the risk score to this level must be 
identified. These actions are summarised below: 
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Transfer 
Insuring  
Out-sourcing 

Terminate 
Avoid the risk by not doing or 
starting the activity  
Removing the source of the risk  
 

Tolerate 
Accept the risk through informed 
decision making   

Treat 
Reduce the likelihood of the risk 
happening  
Reduce the impact if it was to 
happen 

 
 
We will also consider the costs and efforts of controlling the risk against the benefits gained. 
 
 A number of actions may be selected to obtain the best possible outcome. Attention will be 
given to the impact elsewhere in the organisation or externally of particular actions, 
especially where actions can introduce risks in themselves. Plans will be communicated 
internally through ET, working groups and externally through existing communication 
channels. Actions will also be prioritised where required.  
 
Monitoring and review  
Monitoring is checking, determining and identifying change.  
 
All risk owners must continually monitor their risks and provide updates on risks recorded 
on the risk register. The Head of Performance and Quality records the outcomes from 
monitoring the risk register when updates are received and at least every quarter before it 
is formally reviewed by the Executive Team.  
 
When the risks are monitored, they should be re-scored, as needed. The revised score takes 
into account the actions taken to treat the risk and is called the residual risk score (or net 
risk score).  
 
The ET will review the risk register at least every quarter, before it is presented to the Audit 
Committee for review.  
 
The Board will consider a summary of all strategic risks at every meeting as part of its 
Corporate Health report and formally review the risk register at least once a year. In addition 
to its review of this strategy and the risk appetite.   
 
Categorising risks  
Strategic and operational risks 
Phoenix will consider and report on strategic and operational risks separately. A strategic 
risk is one that could prevent Phoenix from delivering its corporate priorities set in the 
corporate plan and business plan and or has a residual risk score at 15 or above.   
 
Each of these will be owned by a member of the ET who will be responsible for ensuring a 
cross organisational approach is taken to managing it.  
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Operational risks are risks that may prevent or enable us to meet operational objectives. 
They maybe risk within a project or service area, part of day to day service delivery or risks 
associated with an event.     
 
All strategic risks and operational risks with the potential to impact on the delivery of 
Phoenix’s overall objectives (i.e. with the potential to become strategic) will be held in a 
register and be updated by the Head of Performance, Risk and Monitoring. Any member of 
staff can recommend additions to this register directly to the  Head of Performance, Risk 
and Monitoring or through their director or ET member.  
 
All staff have a responsibility to identify and escalate risks to their managers. Service heads 
and project leads have a specific responsibility to escalate risks that may impact on the 
delivery of our corporate plan to their Director or member of the ET.   
 
Risk categories: This is where we take a different approach to some other organisations as 
explained below 
Some organisations categorise risks using a range of headings for example (H&S, financial, 
service or operational). Phoenix has decided not to take this approach to simplify the risk 
assessment process and ensure a holistic approach is taken to risk management.  
 
Risk reporting  
The aims of risk reporting include raising awareness of risks, assessing the effectiveness of 
controls in place, providing assurance that risks are being managed and identifying further 
actions to reduce risks. To achieve these aims risk will be reported on as well as managed 
at all levels of the organisation.  
 
Board  
The Board will consider a summary of Phoenix’s corporate health at every meeting. This 
includes all strategic risks and risk indicators some of which are also lead key performance 
indicators; (lead indicators are measures which help assess future as well as current 
performance). The aim of this reporting is to enable the Board to assess our overall 
performance in managing risks.  
 
The Board will also review the strategic risk register, in full, at least once annually as well as 
risks associated with the delivery of our overall corporate priorities, every 6 months.  
 
In every board paper, board and committee members will receive an assessment of how 
options and or new initiatives fit in with the Board’s approved appetite for risk. The aim of 
this reporting is to ensure Phoenix does not exceed the risk appetite set by the Board and 
does not commit itself to initiatives which may later exceed that appetite or the risk capacity 
the Board is willing to accept.   
 
This approach will be duplicated by all subsidiary boards.  
 
Audit Committee  
The Audit Committee will consider strategic risks and “heat maps” for strategic risks, plotting 
our residual risk scores compared to target risk scores, at every meeting and the full risk 
register at least once a year.   
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It will also consider the risk register for any subsidiary at least once annually as well as other 
information to enable them to monitor the effectiveness of their risk management framework.  
 
It will receive all internal and external audit reports and approve and monitor all management 
actions.  
 
It will provide verbal updates to the Board   after every meeting and provide an annual report 
on assurance to the Board including that the risk strategy has been implemented.  
 
Internal Audit service   
The service provides the Audit Committee with an independent and objective opinion on   
risk management, internal controls and their effectiveness in achieving our agreed 
objectives.   It also has an independent and objective advisory role to help managers with 
risk management and internal control.      
 
An audit needs assessment is completed by the internal auditors using our risk register, 
corporate strategies and meetings with Audit Committee Members and key staff. The 
programme is for 3 years and is reviewed annually.  
 
Every individual audit report will provide an independent and objective opinion on risk 
management and the effectiveness of internal controls in the audit service or operation 
audited, directly to the Audit Committee.   
 
The internal auditors will also provide an annual report on the effectiveness of risk 
management and internal controls, directly to the Audit Committee, which will also be 
considered by the Board.  
 
 
Executive Team    
 
The ET will consider residual risk scores compared to target risk scores for all strategic risks 
every quarter alongside the full risk register to consider and review before it is submitted to 
the Audit Committee. As part of this review it will also assess if risk capacity has been met, 
our aggregate risk and our ability to manage it.  
 
If risk capacity is met or exceeded this will be reported to the Chair of the Board. 
 
It will also receive a monthly performance report including key performance indicators as 
well as regular updates on key projects including any changes in their aggregate risk, 
increases in risk scores and risks outside their target risk score.  
 
The ET will consider risks associated with the delivery of the overall corporate priorities 
every quarter to inform corporate plan updates to the Board every 6 months.  
 
The ET will also receive reports from project boards or teams, as required, including   reports 
from individuals of new or emerging risks, at any time. 
 
All staff will receive information about our overall risk and our risk appetite. This will be 
published and cascaded by managers. All managers must discuss risks in their operational 
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area with teams to ensure they contribute to risk assessments and so all staff can highlight 
emerging risks.  
 
External reporting 
We will be open and accountable in our external reporting (where risks and controls are not 
confidential or commercially sensitive) and will ensure relevant partners are updated on our 
risks and management plans. This will promote confidence and joint working so shared 
services, learning and other beneficial opportunities can be identified.  
 
Any member of the ET can advise on the commercial sensitivity or confidentiality of risks.  
 
Any actions or events which result in a breach or potential breach of the economic or 
consumer standards set by the Regulator of Social Housing will be reported to the Board 
internally and to our lead regulators as soon as possible.   
 
Other potential or actual breaches of legislation, covenants or other agreements will also be 
reported to the Board and to the relevant statutory bodies or regulators.   
 
The Audit Committee will oversee the reporting of any regulatory breaches and monitor 
plans to ensure any breaches are avoided or rectified.  
 
Roles and responsibilities  
All staff in Phoenix have a responsibility to identify and manage risk. It is the Board’s primary 
role to agree the risk strategy and appetite.  
 
Phoenix seeks to empower residents and staff and so encourages everyone to suggest 
changes to improve services and customer experience. Everyone is encouraged to take 
some risks, but this must be within delegated authorities and financial standing orders or our 
policies, approved by the Board; as well as the risk appetite it has set. This is so any risks 
associated with a change can be assessed.  
  
 
The structure for managing risks aligns with the organisational structure chart and lines of 
accountability. Cross team risks will be managed by project teams or working groups. Each 
group will have a lead and a sponsor, and they will report to either a Project Board, directly 
to the ET or the Board as required.  
 
Phoenix will ensure the Board members and staff have the level of skills that match their 
roles and responsibilities to manage risk. This will be completed by inductions as well as  
Board and staff appraisals to identify any skill gaps or training needs. Role and job 
descriptions will detail requirements and both recruitment and succession planning will seek 
to address any gaps in both staff and Board member skills.  
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The table below summarises roles and responsibilities in relation to risk management:  
  

 Responsibilities   

Board (Group) Setting the risk appetite and reviewing it annually (including   
approving any separate risk appetite set by subsidiaries).   
Setting key performance indicators, targets and tolerance levels 
annually (including risk indicators). 
Ensuring stress testing and multivariate tests are completed and 
inform risk appetite and capacity. 
Seeking assurance that risks are identified and managed within the 
risk appetite, tolerance levels and risk capacity set by the Board and 
providing assurance to stakeholders in the financial statements. 
Reviewing the effectiveness of the strategy and risk management 
annually.  

Subsidiary Board  Setting the risk appetite and reviewing it annually. 
Setting key performance indicators, targets and tolerance levels 
annually (including risk indicators). 
Ensuring stress testing and multivariate tests are completed and 
inform risk appetite and capacity. 
Seeking assurance that risks are identified and managed within the 
risk appetite, tolerance levels and risk capacity set by the Board and 
providing assurance to stakeholders in the financial statements. 

Audit Committee 
(Group)  

Seeking assurance that risks are identified and managed within the 
risk appetite and tolerance levels set by the Board and providing 
assurance to the Board, through an update report after every 
meeting.  
Receiving audit reports and approving management actions and 
comments.  
Overseeing the reporting of any actual or potential regulatory 
breaches and monitoring plans to ensure any breaches are avoided 
or rectified.  

ET  Cascading the risk appetite to staff.  
Encouraging staff by role modelling agreed risk management 
behaviours and supporting them to identify and manage risks; 
whether threats or opportunities.      
Ensuring strategic and operational decisions (including option 
appraisals) are made within the risk appetite set by the Board and 
any risks outside this are reported to the Board.   
Owning risks on the risk register, ensuring they are managed and 
reporting updates. 
Identifying new and emerging risks, including those reported to them. 
Reviewing the risk map and providing assurance that risks are 
identified and managed. 

Heads of Service 
and all 
managers, 
(including ET) 

Identifying and managing risks and reporting progress in service 
areas and cross team working groups led by them.   
Identifying any training needs to identify and manage risks. 
Reporting to the Board and ET on risks in every report, business 
case or option appraisal including how risks relate to the agreed risk 
appetite and actions to mitigate them. 
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 Responsibilities   

Ensuring their staff meet agreed behavioural standards related to 
risk management and are appraised against them.  

Chief Executive 
supported by  
Finance Director 

Overall ownership of the risk register and lead officer to the Audit 
Committee and Board for risk and reporting.  

Head of 
Performance, 
Risk and  
Monitoring   

Identifying and summarising emerging risks, sector risk profiles and 
good practice in risk management.   
Monitoring and updating the risk register.  
Maintaining a risk management toolkit and supporting staff to use it. 
Reporting on the risk register and KPIs to the Board, Audit committee 
and ET.  

Governance 
Manager  

Ensure risk management skills and behaviours are included in board 
member inductions and appraisals and any training needs identified 
are met. 
 
Work with Board members to recruit new members or co-optees to 
meet any skills gaps.  
 
Support the Board to meet its responsibilities as set out in this 
Strategy. Including, if decided by the Board, the appointment of 
independent experts or advisors to assist them.  

Assistant 
Director of  
Communications 
and People 
Services  

Ensure training needs identified in relation to risk management are 
met.  
Ensure risk management behaviours are included in Phoenix 
values/standards and staff are appraised against them.  
 

All staff  Identify any training needs to identify and manage risks  
Manage risks within job role and support the identification and 
management of risk across Phoenix. 
Meet the behavioural standards related to risk management.  
Report any new or emerging risks to their manager, Head of 
Performance and Quality or Director. 

Reporting templates will be included in the Risk Toolkit.  
 
Assurance  
The Board and stakeholders require assurance that risks are identified, and controls are 
effective. They also need assurance that they have the right information to: 
 

• Set the risk appetite.  

• Assess whether plans and / or new initiatives are within its risk appetite.   

• Assess if the aggregate (overall risk) Phoenix is exposed to is outside our risk 
capacity and if any further action is needed.   

• Provide assurance as a Board that risks are identified, and controls are effective to 
our regulators and other stakeholders.  
 

In addition to the reporting set out above the Board will adopt a “three lines of defence” 
approach to receiving assurance that the risk strategy is effective and being implemented. 
The diagram below summarises this “3 lines of defence”.  
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BOARD 

 

 
 

Operationally  Oversight and reporting  Audit and review 

Who     

■All  staff  led by  ET and 
Managers 
 
 

 ■Board  
■ET 
■Project Boards 
■Project Teams 
■Audit Committee 
■Gateway Committee. 
■Residents Policy Working 
Group  

 ■Internal audit 
■External Audit 
■One off independent 
review internally or, 
externally    
■Independent advice  
■Resident Scrutiny 
Panel 
 

Doing what      

■Taking and controlling 
risks in accordance with 
risk appetite and 
delegated authority. 
■Developing policies and 
procedures 
■Implementing  risk 
policies and procedures, 
■Escalating concerns 
■Identifying  emerging 
risks 
■Providing  monitoring 
and reporting information 
■Receiving  training to 
fulfil role 

 ■Monitoring policies and 
procedures    
■Monitoring and reporting 
on risk and performance 
■Making  
recommendations on 
effectiveness of controls 
■Escalating  concerns and 
emerging risks from 
monitoring 
■Assessments and reports 
against regulatory and 
governance standards. 
■Survey results.     
■Learning from complaints 
 
 

 ■Checking compliance 
with policies and 
procedures   
■Completing  audits  and 
checks on  effectiveness 
of internal controls 
■Providing Independent 
checks on risk, 
performance, policies 
and procedures. 
■Providing Independent 
assessments or 
assurance on regulatory 
and governance 
standards. 
■Independent reviews or 
advice 

 
 

Types of reports       

■Service updates  
■Performance reports  
■Management account 
reports.   

• Project risk reports  
■Covenant reporting  
 

 ■Performance reports  
■Corporate Plan updates 
■Risk reports  
■Updates from the Audit 
Committee. 
■Emerging risk updates. 
■Annual Statement of 
assurance from ET.  

 ■Risk reports 
■Annual reports from 
internal and external 
auditors and audit 
committee 
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 Implementation and review 
A risk toolkit has been developed to support the delivery of this Strategy.  
 
Annually a plan will be delivered to communicate and embed any changes to the risk 
appetite approved by the Board as part of their corporate plan reviews 

 
This Strategy will be reviewed every year by the Board and an assessment made of 
its effectiveness in enabling Phoenix to identify and manage risks.  
 
 
Reference to other documents and associated policies and procedures  
Risk Management Toolkit  
 
Definitions 

Term/acronym Description  
ET  
Resident  

Executive Team.  
Includes Tenants, Freeholders and Leaseholders. 

PCH  
Risk owner  
 
Risk assessment  
Risk identification 
Event  

Phoenix Community Housing. 
Person in Phoenix who owns a risk and has both the authority and 
accountability to manage it. 
Overall process of risk identification, analysis and evaluation. 
Process of finding, recognising and defining risks.  
Can be one or more occurrences and have more than one cause. It 
can also be nothing happening. Sometimes an event can be 
referred to as an incident or accident. An event when nothing 
happens is sometimes called a “near miss” or “close call”. 

  
 
.  
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